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MSMORANDUM FOR: Director or Personnel 


SUBJECT > 7 September 1971 Progress Revort, Cverview Eistory 
of Personnel Administration, 1948-68 


1. The interviews came thick and fast in the lass month 25X1A 
Colonel White (third time) _ 
25X1A BM Bch Wattles, Matt Batra, ang Emmett Echols generated 2 
' gold mine of information. Ttem: The general consensus we: taat 
by mixing in a few substandard people with a larger number of 


good people who were genuinely surplus to the needs o< the Ageney 
we wrecked tae 701 Program in 1961-62, 


2. The index ond a subsection of Chapter IV are attached in 
case you have a chance to read them. The Echols interview, aishough 
aivficult end Lengthy--we were at it from 2 O42. 8S 3930) B ties 
~ reduced some Surprises, for me at least. Emmet; had @ tremendous 
grasp of the personnel progrem and its deficiencies, T only wish 
= could have had thas interview when I started working for him in 
2955, but by that time he was aimost completely isolated from his 
start. Incidentally, he recomended that I reconsider the decision 
not to interview Berths, 

5X1A 

3. Now cn for three and a kalf weeks (September Lh to 

oe 


o5X1A Cetober 9) to help out W.H. and MS , aster which T'ii 


plunge into Ben's reain. 


25X1A 
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Chapter IV 


Personnel Administration in the Sixties 


The Echols Incumbeney, 1960 - 1968 


The Changed Organizational Environment of the Sixties Page 191 


Implementing the 701, Surplus Personnel Program. .... Page 195 


Disappearance of. the Career Council and the Career Staff, 
NOOR seca S85 i oe ie cts A fossa! Bog Be ae ee te de et oe ABS OOL 


Parenti set tat Oe a SS ae 


Monitoring Role, The July 1962 Echols Memorandum on 
Deficiencies in the Personnel Program. ........ Page 204 


Recommendations of the 1962 (Kirkpatrick) Task Force on 
Personnel Management in the CIA. ..-.....'.... Page 208 


Supergrade Administration, 1962 and Prior ....... . Page 21h 


Advance Personnel Planning and Forecasting in the Sixties Page 220 


C 


Getting out the Work, 1963 .. 1... 1 eee eo e+ 2 we « Page 228 
Manpower and Position Management, The 1964 Freeze . . . . Page 232 


Anotrer Ic SUIVEY s196lineeeeeeoeseeveeeens 


a 
ie) 
EE 
(o) 


Sey Rent ee PERE 


|Passage of the CUA Robment Act of LOGIE cag aubbcnkeiea dues Boxe 2uh 


Chanzed Concept of the Jo?/cT Program, 1965 .esvescevecsscvesseoePace 216 


i OL fy . : ape , : 
_ | L¥6o Reorganization and StaLLing ,1706..ecscecseccccescvcseeene 2age O51: 


CHRO ORE LEER EH DORE Oeednerdes sees Pace 25h 


| heorul tment to the POPC ce vescaseeesecvcrcesessceecescecssesse se Pale 


Last Look, 1968(to be developed) 
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